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MARCH 2022



2

2

Data Breakout
CAPITAL MARKETS DATA

THE WHY Rationale & Ambition

THE WHAT Approach & Solutions

THE HOW Team & Plan
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Building a flywheel for growth
CAPITAL MARKETS DAY

1. CLEAR 
MARKET 
LEADER

3. SUSTAINABLE 
BUSINESS 

MODEL

4. HOME 
MARKET 

OPPORTUNITY

2. INTEGRATED 
RETAIL

BUSINESS
ENGINE

I. MORE 
DATA

IV. MORE 
CUSTOMERS

III. BETTER
PRODUCTS
& SERVICES

II. BETTER 
INSIGHTS
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People & Culture Platform

Sourcing & Manufacturing Platform

Technology & Data Platform

Logistics Platform

GROUP
STRATEGY

ESG

Overarching ambition
CAPITAL MARKETS DAY

1. Unlock growth for our brands

2. Drive operational efficiencies

3. Potential, future value creation

Technology & Data Platform

HOME
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Introducing
CAPITAL MARKETS DAY

INTEGRATED 
RETAIL 
INTELLIGENCE
SOLUTIONS 
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CAPITAL MARKETS DAY

https://docs.google.com/file/d/1ZGuBRluM8VtyzFeIvcS3V9DucOQBiYs-/preview
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Journey to date…
CAPITAL MARKETS DAY

4. TRANSFORM & GROW
We are now leveraging IRIS to unlock growth across the Group

3. ENABLE & EMPOWER
We have applications which now empower the entire organisation to 
use data and insights to drive change

2. SIMPLIFY & VISUALISE
Across the Purchase Cycle, we have been building powerful specific 
and combined solutions for the business

1. UNIFY & ENABLE
We are delivering a single, unified & trusted view for the organisation
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Introducing IRIS
CAPITAL MARKETS DAY

● A holistic, data driven approach putting the customer 
at the heart of the Group

● Integration of 35+ data sources to provide a 360 view 
of the group

● Best-in-class cloud based solutions with AI and 
Machine Learning decisioning and process 
automation

● Trusted and timely data driven business insights

● Prioritised action plan for data work based on speed 
of execution and business impact

● Solutions and services in place delivering gains 
across every element of the customer purchase cycle

Integrated Retail 
Intelligence Solutions
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THE WHY Rationale & Ambition

THE WHAT Approach & Solutions

THE HOW Team & Plan

Data Breakout
CAPITAL MARKETS DATA
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THE WHY Rationale & Ambition

THE WHAT Approach & Solutions

THE HOW Team & Plan

Data Breakout
CAPITAL MARKETS DATA
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Team +
Best-in-class 
partners

CAPITAL MARKETS DAY

Marketing
Business 
Partner

People
Business 
Partner

Commercial
Business 
Partner

Supply Chain
Business 
Partner

Exec
Business 
Partner

Manufacturing
Business 
Partner

Finance
Business 
Partner

Property
Business 
Partner

Engineering, Reporting,
Analytics, Data Science
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Beyond Analysis
CAPITAL MARKETS DAY

● DFS together with lead insight partner Beyond 
Analysis are launching IRIS. 

● IRIS will continue the work that DFS have done 
to date to build data and insight specialist skills, 
capabilities, and products.

● IRIS will roll out those skills, capabilities and 
products out to DFS Group businesses.

● IRIS will use the case studies from the 
implementation of our work at DFS to sell what 
we have produced to non-competing retailers in 
the UK and overseas.

Integrated Retail 
Intelligence Solutions
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People & Culture Platform

Sourcing & Manufacturing Platform

Technology & Data Platform

Logistics Platform

GROUP
STRATEGY

ESG

Overarching ambition
CAPITAL MARKETS DAY

1. Unlock growth for our brands

2. Drive operational efficiencies

3. Potential, future value creation

Technology & Data Platform

HOME


